2008 — 2009 School Board Goals

Create a culture in the school that is both warm and welcoming and is a true partnership among
students, parents, teachers, staff, and administration.

Implement a standardized testing program that is meaningful to parents and stakeholders. The
results need to be measurable and comparable to other area schools, public and private.

Raise the bar on academic excellence. St. Joseph School should be the best educational option in
Waconia and the surrounding communities.

Promote / Market the school to St. Joseph Parish families and surrounding Catholic churches ( St.
Boni, St. Victoria, St. Bernard’s) and other denominations looking for a quality school.

Implement effective, timely, accurate, and informative communication channels to the parents, the
parish in whole, and all the stakeholders of St. Joseph School.

Increase enrollment

Fiscal Responsibility



